Bryan County Board of Commissioners — Pre-Agenda Meeting — March 1, 2021

The pre-agenda meeting of the Bryan County Board of Commissioners was held on Tuesday,
March 1, 2021 at 3:30 p.m. in Ellabell. The following members were present: Chairman Carter Infinger
(virtual), Commissioner Dallas Daniel, Commissioner Brad Brookshire, Commissioner Gene Wallace,
Commissioner Noah Covington and Commissioner Wade Price. Also present: County Administrator Ben
Taylor and County Clerk Lori Tyson. The following staff were present: John Rauback, Audra Miller, Kirk
Croasmun, Laura Vickers and Riley Johnson. Lea Holliday, Trent Thompson with Thomas & Hutton, and
Liz Lynn.

Acting Chairman Gene Wallace called the meeting to Order at 3:33 p.m.
Tom Woodward, First Tryon Bank, gave an update on the Bond.

Judge Billy Tomlinson gave information on the new Victim Advocate and Witness program, and
the request for a budget amendment.

Liz Lynn provided the Commissioners with an overview of the Tax Assessors Office and their
processes for assessing property values.

Laura Vickers gave an overview of the financial reports.

Kirk Croasmun gave the Commissioners an update on the Wilma Edwards Roundabout Project
and Savannah Water/Sewer Main Project.

Amanda Clement presented the Planning and Zoning items to the Commissioners.
Ben Taylor reviewed the proposed agenda items.

A motion was made by Noah Covington and seconded by Wade Price to go into Executive
Session at 6:03 p.m.

A motion was made by Brad Brookshire and seconded by Dallas Daniel to close executive session
at 7:34 p.m.

A motion was made by Dallas Daniel and seconded by Brad Brookshire to adjourn. Motion
carried unanimously.

The meeting was adjourned at 7:34 p.m.



