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Board of Elections and Registration Meeting Minutes
July 21st", 2022

The meeting was held at the Bryan Caunty Administration Building in Richmond Hill, Ga.
In attendance were:

Tom Hand, Bryan Board of Elections, Chairman, who called the meeting to order
Cindy Reynolds, Election Supervisor

Kathryn Downs, Assistant County Administrator
Nevin Patton, Bryan Board Member

Daniel Deneen, Bryan Board of Elections Secretary
Deloris loyner, poll manager

Flo White, poll worker

Thomas:Byrnes, Bryan resident

George Meck, Fair Count of Georgia

New Business: Comments and clarity about reconciliation and problems with a poll pad not

uploading properly due to Meraki Internet System being unconnected.
Polling sites have been renamed and corresponding sheets were provided

Tom inquired about more effective use of space at Precinct 3, Cindy clarified
per Bryan Board of Education Superintendent decision

Cindy explained that nine addresses were in the wrong district during

redistricting, they are now corrected and the discrepancy did not have impact
upon the election

November electicn preparedness was addressed by Tom:
A poll workers meeting will immediately follow this board meeting
to gather concerns from poll workers and optimize the voting process

Tom addressed spacing of machines to maximize facility use while retaining
voter privacy. Tom has determined, after speaking with the State of Georgia ]
officials, that no law stipulates voter spacing parameters, hence honaring
voter’s coancerns for confidence and privacy shall be sought

Discussion of whether enough poll pads are in use, Cindy claimed that each
new pad is $1157, but may be negotiable. Budget maonies for such is uncertain

Tom suggested board members and supervisors visit precincts to see If any
changes are warranted

Cindy and Kathryn commqﬁted about the possibility of new workers be hired
to assist In the voting process

Adjourned at approximately 4:25 pm

Respectfully submitted, L=y
I Daniel ). Deneen, Board Secretary:
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