Soard of Elections and Registration Meeting Minutes

May 19, 2022
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ondance were .
I?oa;\‘til?\::,cgritrw Board of Elections, President, wha called the meesing ta order
Kathryn Downs, Assistant County Administrator :

Keshiés Gasman, Bryan Board of Elections, Assistgm Suporvisar
féiﬁ\;‘(ﬁ_f‘jt;oh, 'Bn,‘an Board of Elections Vice Chairman

Dan Dencen, Bryan Roard of Clections Secretary

George Meck, with Fair Count of Georgia

1) ~ 0ld Business: Discussion of precinct voter cards, their distribution and contents
2) ' New Business: Keshia gave an update on early voting activity, numbers and contrast with previaus year
Tom asked about typical turnout relative to last cycle - reply indicated current tally is less than typical
Keshia indicated that thore is no specific target number for vaters and that election day usually exceeds early voting numbers

Tom sought clarity about May 24", discussion taok place and each In attendance was provided a sheet which i:'.lclud‘etl the names
of precinet managers and locations. An additional <hest provided detailed informatlon of all personnel assm‘:lated with the county
board including tach support and leadership, with phone numbers and other relevant information clearly printed on the sheet

Dan requested name cards for board members, Keshia said badges will be ready May 24™ at 8:00 am.

}gcsbiq reiterated the dutins for each board member at réspectlve precincts (to facilitate any needs that may occur)

No poli watchers will be present on May 24

Nevin shared his Past experiences with election day precincet visits by stating he visited
each more than once on a1 05 needed hasis, }

Dan was toid that he will transpact the pariot bag and /ed bog to Rlchmond M) from the Pembroke region

Richmand Hill Rec Center will sarve g5 location for al) final vote ta

llies ang verification
The election office s now: operating narmally, if a wnoff is ne

eded, it will be at the Rec Center on June 21",

Ton asked the criteria for runoff: ifo condidate does not secure 50% plus one, g runoff Is triggered

Meetings:

Bylaws will be amendeq July 1 and include two new boarg members

Future meetings will remainin a rotation as |t has been: (eﬁnn ~Pembroke and add RH)

The June 2077 maeting will be June 16" a¢ 4:00 pm in Pembroke

Allagreed thay (e third Thursday shoutd remain in place as th

e meeting day an :0 hatl be i M 7
s 3DRCaTs warrantag : €& day and 4:00 pim shall be our meeting time unlese a time

Adjouraed 51 Npratmately 3:35pm

Rgspc;tfully submitled,
Dgnml.J. Deneen, Boarg Secrotary




