Bryan County Board of Commissioners —January 8, 2018

The pre-agenda meeting of the Bryan County Board of Commissioners was held on Monday,
January 8, 2018 at 3:30 p.m. The following members were present: Chairman Carter Infinger,
Commissioner Rick Gardner, Commissioner Brad Brookshire, Commissioner Steve Myers, Commissioner
Noah Covington and Commissioner Wade Price. Also present: County Administrator Ben Taylor and
County Clerk Donna Waters.

Barry Hall with Governmental Enterprises gave an overview of the impact fees and the capital
improvement plan. A discussion was held by the board members on the impact fees.

Ben Taylor reviewed the agenda items.

A discussion was held on the upcoming TSPLOST. It was the feelings of the board that we should
consider getting some of the transportation projects shovel ready with anticipation of the TSPLOST
passing. The projects discussed were the intersections of Belfast River Road/Belfast Keller Road; Belfast
River Road/Harris Trail Road; and Highway 17/Belfast Keller Road.

The meeting was declared adjourned at 5:45 p.m.



