Bryan County Board of Commissioners — Pre-Agenda Meeting — July 6, 2018

The pre-agenda meeting of the Bryan County Board of Commissioners was held on Friday, July 6,
2018 at 8:00 a.m. in Pembroke. The following members were present: Chairman Carter Infinger,
Commissioner Steve Myers, Commissioner Wade Price, Commissioner Noah Covington, Commissioner
Rick Gardner, and Commissioner Brad Brookshire. Also present: County Administrator Ben Taylor and
County Clerk Donna Waters.

Jeff Adams, Planning & Zoning Director, reviewed Planning & Zoning issues for the July agenda.
He also discussed a property maintenance ordinance that will come before the board at the August
meeting.

Kirk Croasmun, County Engineer, gave an update on several ongoing projects.

Ben Taylor reviewed the agenda items with the board members and gave an update on several
projects.

An area has been identified for a playground at Henderson Park. The new playground
equipment is in the SPLOST Budget.

The Planning Retreat will be on August 15, 16 & 17, 2018 at the Westin on Jekyll Island. This will
be a half day on the 15™, full day on the 16" and half day of the 17",

The meeting adjourned at 10:20 a.m.



