Bryan County Board of Commissioners — Pre-Agenda Meeting — October 8, 2018

The pre-agenda meeting of the Bryan County Board of Commissioners was held on Monday,
October 8, 2018 at 4:00 p.m. in Richmond Hill. The following members were present: Chairman Carter
Infinger, Commissioner Steve Myers, Commissioner Wade Price, Commissioner Noah Covington,
Commissioner Rick Gardner, and Commissioner Brad Brookshire. Also present: County Administrator
Ben Taylor and County Clerk Donna Waters. The following staff members were present: Kirk Croasmun,
Billy Edwards, and Freddy Howell.

Freddy Howell gave an update on the plans for the new Fire Station 1 to be located on Highway
144 near the Administrative Complex.

Kirk Croasmun gave an update on the Harris Trail Roundabout.
Billy Edwards gave an update on the Impact Fees.

Ben Taylor gave an update on several items including Planning & Zoning Department staffing,
Richmond Hill TSPLOST Bond and the hiring process of the Community Development Director and
Human Resource Director. Mr. Taylor also reviewed the agenda items for the October meeting.

The meeting adjourned at 7:50 p.m.



