Bryan County Board of Commissioners — Pre-Agenda Meeting — December 6, 2018

The pre-agenda meeting of the Bryan County Board of Commissioners was held on Thursday,
December 6, 2018 at noon in Richmond Hill. The following members were present: Vice-Chairman Brad
Brookshire and Commissioner Steve Myers. Chairman Carter Infinger arrived at 2:30 p.m. and
Commissioner Wade Price arrived at 2:50 p.m. Also present: County Administrator Ben Taylor and
County Clerk Donna Waters. The following staff members were present: John Rauback, Kirk Croasmun
and Billy Edwards. Amanda Clements and Buddy Shuman arrived later.

Ray Jordan, Jason Anderson & Joe Lowery with ABM gave a presentation on their findings on
the energy audit and facility improvements.

Chris Stovall with Thomas & Hutton gave an update on water/sewer concerns and issues for
Bryan County.

Michael Lauer gave an update on the Unified Development Ordinance and amendments to the
Interim Development Ordinance.

Amanda Clements reviewed the planning & zoning issues for the December meeting.
Ben Taylor reviewed the agenda items for the November meeting.

The meeting adjourned at 5:25 p.m.



